Previous i
years: I
Statement :
on Internal |
Control '
and
supporting
evidence
(including
progress
against
action
plan)

Corporate and
directorate risk
registers

v

Regular review
and update of risk
registers

!

Monthly review and
approval of risk registers
by directorates,
consolidated and
reviewed by SMT

!

Operating Plan,
directorate
budgets and
business plans

1.
Internal Audit:
Review risk

—» registers annually

to prepare risk-
based plan

STATEMENT OF INTERNAL CONTROL
REPORTING SEQUENCE

5.
Interim and
Annual Report.

Regular
communications &
liaison between
Internal and
External Audit

2

P External Audit

reports

Management
letter on financial
controls/ audit
opinion

3

—® Use of Resources

and SIC checklist

—>

Action Plan

Self
Certification:
Risk registers

P drive program of

self-certification
work by line
managers

Risk
Questionnaire:
Looking at
controls

—» operating within

business units
(aligned to risk

6.

Directors and
Heads of Service
Assurances

registers)
4.
Integrated
—» Performance P Action Plan
Reports to
Cabinet
7.
—P Other ) Reports by
External
Inspectors
8.
Monitoring Officer
Report
Scrutiny

Committees Annual
Report
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€— Executive sign

€—] effectiveness

'€— SIC and

APPENDIX 3

Leader and
Chief

off

Audit
Committee
undertake
annual review

of

of internal
control
systems

CMB
Review

recommend
approval




